MINUTES OF INAUGURAL MEETING, SIDMOUTH RUNNING CLUB

17th FEBRUARY 2003 SIDMOUTH SPORTS CENTRE
In attendance:
Karen Cann

                            Rachel Burrow

                            Mandy Newton

                            Chris Long

                            Mark Keast

                            Nina Ghilbaldan

                            Mike Allen

                            Andy Shearer

                            Andy Shearer

                            Gary Anning

                            Kate Stamp

                            Becky Robson

                            John Perratt

                            Bill Valentine

                            Nick Keast

                            Roger Faulkner

                            John Keast

                            Malcolm Bayer

Apologies


               None were received.

1. Introduction to the Agenda
               Malcolm Bayer gave a brief summary of the evenings agenda..

2)   Nomination  and election of Chairperson

Malcolm Bayer explained that we needed to elect a Committee and initially we had to appoint a Chairperson for the club. John Perratt nominated Malcolm, who thanked John, but declined the vote of confidence by saying that someone with a higher local public profile would be more appropriate. Malcolm nominated John Keast saying he was a fine fellow who would be a positive figure head for the club.  A motion was then put to the meeting nominating John as Chairperson  (Seconded by Andy Shearer). The meeting unanimously supported the motion. Malcolm handed the meeting over to the new Chairperson.

3) Nomination and election of other Officer posts.
John Keast thanked the meeting for their vote of confidence and said among other things that he loved running and felt that the club could go on and achieve things with the group of people who had been attending the initial six week trial. The meeting then went on to nominate and elect officers for the Committee These were;

Vice Chair     Chris Long    Nominated  by John Keast, seconded by Mark Keast

Treasurer       John Perratt    Nominated by Malcolm Bayer, seconded by Kate Stamp

Secretary       Malcolm Bayer  Nominated by Roger Faulkner, seconded by Nina Ghibaldan

Social Secretary Shared by Becky Robson and Mandy Newton.  Nominated by Karen Cann, seconded by Gary Anning.

John Keast  asked if anyone else would  like to be on the Committee. Roger Faulkner and Bill Valentine said they would and were subsequently co-opted onto the Committee.

5) Future Meeting Day(Monday or Wednesday)

 There was then a general discussion on whether to hold the running night on either a Monday  or Wednesday. A number of people said that they would find it hard to make Wednesday and on the other hand some said that more people might turn from the Women's Running Network. Gary Anning suggested that we have a six week trial on Wednesdays and review it at the end of this period. The Chair then asked for a vote on the issue, of moving to Wednesdays for the next six weeks. The motion was carried by 11 votes to 5. The Chair said he understood the concern of those who preferred Mondays but hoped people would find  way of coming on Wednesdays. Malcolm suggested a later start if this would make it easier for people. The Chair asked for a vote to move from the current time of 6.30pm to 7p.m.. It was carried 13 to 1.

6) Aims and Objectives
Malcolm read out the some of the aims and objectives of the template provided by East Devon District Council and suggested that the club be bold in coming up with innovative aims, i.e. an all weather running track for Sidmouth.. It was agreed that the Committee would work on this and report back at the next meeting.. 

7) Membership and Membership Fees

John Keast said that it was important for the club to be officially affiliated to  UK Athletics as it would be recognised in the running community, as well members getting discounts when entering races. There was then a discussion on what the membership fees should be. Bill Valentine said that Torbay charged £25, and John K mentioned that Exmouth Harriers charged £16. There was then a discussion on expenses that the club might face. It was decided to defer the setting of the membership fee until the Committee had assessed the costs which the club would face over the next year.

8) Responsibility of Committee.
Malcolm once more read out from the template provided by the Council, on the responsibilities of Committee members.

9) Finance
John Perratt said that he will deal with the financial matters and discuss further at the Committee meeting.
 

10) Any  Other Business
John Keast said that we will need to decide on a name for the club as some thought the present name was rather boring. John suggested Sidmouth Runners, and it was decided to leave it for the Committee to report on suggested names for  a vote. Bill Valentine mentioned that local teams played in a green and white strip and that these colours would be good for our eventual club strip. There was then discussion on forthcoming races with the Sidford  Run and the Exe to Axe being targeted as club runs.
